
Board Meeting Minutes 

Summary from February 16, 2017 

 

Call to Order 

7:00 pm. As a quorum for business was not present, the meeting began with a presentation by 
Officer Bill Raines of our NM Police Dept. Officer Raines reported that it has been quiet in 
Keystone. Mardi Gras was discussed and Office Raines stated that there were over 300 
complaints from KP about the noise. The amplification of music disrupted much of the city until 
midnight. The need for code enforcement to better watch the spills from concrete trucks was also 
discussed. The most recent spill can be seen on the bridge at N Bayshore and Keystone Blvd. 

 

Board Members in Attendance: 

Dennis Amoils, James Bergman, Gail Corenblum, Stuart Corenblum, Karen DeLeon, Douglas 
Hindmarsh, Sandy Marks, Steven Pasternack, Bob Pechon, Jeff Sharmat, Tina Simmons, James 
Tate, Lisa Waxman 

Board Members Excused 

Cathy Haga, Justin Soucy, Steve Bass, Carol Keys, Greg Zalkin 

Meeting Summary 

Two more board members arrived and the meeting was called to order by Keystone Point’s 
President, Karen Deleon at 7:20 pm. The acceptance of the minutes for December 2016 and 
January 2017 meetings were approved (Sandy / Steve P) and passed unanimously. 

The treasurer’s report was included with the budget but lacks all the final Cook-Off totals. 

The resignation of board member Michele Togno was announced. 

Committee reports: 

Social committee: reported on the success of the Cook-off. It generated quite a few new 
memberships at the gate. There was an excess of food which was donated to and picked up by 
Food for Life. 

 



Karen apologized for not bringing the President’s Plan of Action to the meeting, but spoke from 
memory on inclusiveness, city matters, guard gates and website. 

Albert Mendez spoke of the fishing tournament which is set for June 3. Albert is actively seeking 
new sponsors and believes West Marine may come on board. He is looking at 3 levels of 
sponsorship rather than the two levels they had last year. The fishing tournament committee has 
not yet met. 

Membership committee needs a leader! A request was made by Annie for membership numbers. 
They will be ready at the next meeting. 

Government affairs committee: 

• Special taxing districts: Bob explained that if residents wish to vote to withdraw from 
the County’s jurisdiction of our guard gates, it would have to be handed to the city, and 
that often doesn’t work out well. There are 1100 STD’s in the County. If it were to be 
handed over to the city, it could never come back to the county. Jimmy asked if Keystone 
and Sans Souci could take the politics out and hire ourselves, but Bob said the only 
alternative to County control would be City of North Miami. And since our roads are 
county roads, they will always remain in control of the post orders of our guards. 

• Mardi Gras: Bob went to the site twice and said it was a Haitian street party. The 
company that the city paid to promote and manage the event was put into place just days 
before the city approved the $250,000 expenditure. There was general upset that 
Councilman Alex Desulme posted on his Facebook account at 11pm that the event is still 
going strong. The music wasn’t stopped until midnight. 

• Speedbumps: A county inspection shows that our speedbumps on Keystone Blvd and 
elsewhere in KP are not property placed and our turnabouts and signage are not legal. 
The illegal roundabouts on Croton and Alamanda Roads were discussed, and Bill 
Simpson reminded all that it was placed there because of the pump station cover and was 
necessary to deter the noise. We will be getting new speed humps, but will ask Carol 
Keys not to disrupt our roundabouts. 

• Tauber project: The City has not completed the traffic report. Bob explained that 
Tauber is exempt from the present moratorium the City has in place because their 
application was prior to that moratorium. They need to publish a notice 10 days before it 
is brought up again to Council. Laura Tauber has agreed to speak with KPHA and Karen 
will invite her to the March or April meeting. Evan Ross said that there will be 
reasonable nexus and it will all be a part of the developer’s agreement. Carol Keys had 
asked for bus shelters on both sides of 123rd Street, and Tauber agreed. 

 

• Guard Gates: Jimmy Tate said there is a way we can make our guard gate structures a 
nexus request legal. Jimmy has spoken with a land use attorney and will bring in a brief 
as to how this can be legally instrumented. He discussed having an ad hoc account and an 
ad hoc committee to protect KP, and allowing the developer to contribute to an impact 



improvement fund. We would support reasonable, responsible development, and we 
could benefit from the developers. 

• Ocean Cadillac / White House Inn property: their application had been withdrawn; 
mixed opinions as to whether they are also exempt from the moratorium (which will be 
ongoing until June) due to their earlier application. 

• Tot Lot / Playground: should be re-opened by May. Parks Community Forum 
announced for March 2nd at Gwen Margolis and March 9 at Joe Celestin Centers. 

Guard gate committee: Jimmy reported that the city took the plans to the county and the plans 
were okayed by the county.  

 There are three funding options: 

1. The City of North Miami could place the necessary funding on the bond request 
(including money for updates and maintenance) that the city is proposing. This 
would need to be voted on by all residents in North Miami. It was explained that the 
County self-insures the shacks at this time. Their deductible is $5 million. If there 
were any future expenses to the guard gates, all KP residents would be assessed. 

2. Funding impact fees through ad hoc funds, and doing improvements, including more 
protection at night, in phases. 

3. KP floating a bond. Jimmy’s estimate is that there could be a 40 year payout at 
approximately $225 per year per home. It was mentioned that many residents would 
disagree with a 40 year commitment at that rate, and a more equitable solution (such 
as assessing by home value) might be considered. Jimmy explained that his figures 
of 2.1 million include pavers, landscape, monument signs, bridges, etc. He was 
asked to try to bring down that figure. 

 

Beautification committee: Louise said that she is waiting for the curb repairs to be completed 
before the main gate plant areas are finished. Bob said that the concrete trucks come out full, and 
they need to have additional work orders to bring the concrete into KP. 

Membership: It was agreed that we should re-print the booklets for new residents. 

Deals and Discounts: we need to get more businesses on board. Silvia agreed to approach more 
merchants. 

Sandy and Karen will be taking over the meeting refreshments, and have Alaska Coffee doing 
March. They will be using the D&D merchants and work at a budget of $100 per board meeting. 

Website Committee: Gail announced that Henry Parra has graciously stepped forward and is 
working on improvements to our website, remaining in our present agreement with AtHome.net 
as our server. Henry has added a “New Homeowner Guide” and a “History” webpage. Please 
check it all out! It is much friendlier and hopefully will be used more! We’d like to get a 
“recommendations” page and a blog of important neighborhood information going! 



Bylaws: Karen will send out a blast asking for a ByLaws Committee. The area of most concern 
is proxies of absent board members. As absent members might not know exactly what motions 
might need voting approval, it is difficult to give someone blanket approval. 

Budget/Treasurer’ Report: 2016 end of year numbers and 2017 to date were reviewed. A 
request was made to increase the budget line item for office supplies to $350.00. The budget was 
unanimously approved (Gail/Tina). 

Adjournment 

The meeting was adjourned by President Karen Deleon (motioned by Stuart / James) at 8:52pm 
with the next regularly scheduled KPHA Board meeting set for March 16, 2017. 

Respectfully recorded, 

Gail Corenblum, acting secretary on behalf of 

Cathy Haga, 

Corporate Secretary 

 


